Team Building Risk Assessment

Written by | Ben Pearse Date reviewed | December 2025 Description of activity: Mini challenges to improve,
Team Leader develop and learn key team build skills
Reviewed | Sam Fenton Date of next December 2026 Qualifications required for activity:

by Deputy Manager review

In house activity assessment
1:16 & 1 group leader

earon vale

scout and guide activity centre

What could go wrong?

Who is at risk?

What controls are put in place

Hot weather

Dehydration, sun burn and sun stroke

Participants
Staff

Participants

Encourage participants to stay hydrated. If participants are visibly unwell
we will get them to sit in the shade so they can lower their internal
temperature.

Staff
Staff will need to come prepared for the sessions with the correct clothing
and sufficient water for the session.

Wind and rain

Hyperthermia, getting wet

Participants
Staff

Participants

Ensure that all participants are wearing suitable clothing for the weather
conditions and the session. If participants are visually unwell ask them to
cover up in suitable clothing.

Staff
All staff working in the outdoors must be prepared for all weather
conditions so should all be wearing correct clothing.

Slips, Trips, Falls

Head injuries, sprains, cuts and other injuries

Participants
Staff

Instructor to remind all participants and other members of staff to walk
within the session areas and to walk when carrying any equipment.

Equipment failure

Minor, Major and Critical injuries

Participants
Staff

Instructor to check all equipment before, during and at the end of each
session. Making sure any damaged equipment is changed and noted to be
checked by management.
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Broken equipment

Minor, Major and Critical injuries

Participants
Staff

Instructor to make sure all equipment is check when setting up and any
damaged or broke equipment is not used and moved away from other
equipment and noted to management.

Manual handling

Musclue strains, back injuries

Participants
Staff

Instructor to show and help participants move equipment with right
technique to preventinjuries.

Poor leadership & instructing

Minor, major and critical injuries

Participants
Staff

Instructor to maintain control of the group by setting rules where needed
to ensure the session is ran safety. Such as where participants can and
can’t be during different parts of the session, that when the instructor is
talking all participants are listening, all equipment must be used in the
way the instructor has shown throughout the session.

Frustration

Stress, psychological harm

Participants

Instructor to reassure participants that it is okay to get frustrated when
taking part in the activity. However, the instructor will give key advise on
how to handle this frustration when working in a team environment. E.g.
taking a step back, a deep breath or even just stay quiet until calmed
down.
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